District Health Assessment for Multiple District 322 through February 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

322A 69 2 4 -2 2,384 267 295 -28 -1.16% 2,261 35 16% 25% 3% 1% 0 0% 4 2 136 0%
322 B1 76 5 24 -19 3,120 345 1,152 -807 -20.55% 3,829 41 13% 37% 0% 34% 0 0% 24 5 689 0%
322 B2 50 2 14 -12 1,781 134 539 -405 -18.53% 2,138 36 18% 44% 2% 36% 0 0% 14 3 245 7%
322C1 89 2 16 -14 2,444 403 421 -18 -0.73% 2,550 27 29% 21% 2% 52% 0 0% 16 6 248 0%
322C3 87 1 6 -5 2,900 242 419 177 -5.75% 2,892 33 24% 23% 1% 14% 0 0% 6 4 88 0%
322C2 105 10 4 6 3,349 542 263 279 9.09% 3,024 32 22% 47% 12% 58% 2 100% 4 13 64 0%
322D 101 3 7 -4 4,124 456 439 17 0.41% 3,918 41 6% 37% 5% 44% 2 100% 7 9 136 0%
322 E 83 3 30 -27 2,290 508 1,089 -581 -20.24% 2,561 28 28% 36% 12% 29% 0 0% 30 3 625 0%
322 F 72 0 10 -10 2,333 99 339 -240 -9.33% 2,363 32 15% 38% 8% 36% 1 100% 10 5 189 0%
732 28 115 -87 24,725 2996 4,956 -1,960 -7.34% 25,536 34 19% 34% 5% 39% 5 100% 115 5 2,420 1%
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